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Syllabus
Business Culture and Entrepreneurship in China
Level: Undergraduate
Lecturers: Dr. Liu Jingjiang, Dr. Zhou Fan 
Course Meeting Times：1 lectures / week, 3 tutorials/ week

Prerequisites: 1. Management, 2. Innovation Management

I. Course Overview

This course focuses on business culture, individual, team and firm-level entrepreneurship in China. The content of this course includes: culture of business in China; rules and entrepreneurship in China, institutional holes and double entrepreneurship in China; institutional change and entrepreneurial strategies in China, the entrepreneurial process in China; the entrepreneur, the bureaucrats, and the journalists in China; the limits on playing institutional holes in china; entrepreneurial authority and institutional autonomy in China.
II. Course Objectives  

Learning Objectives: 
Students graduating from this course will be able to:  
1. Explain and assess business culture and entrepreneurship in the Chinese context.
2. Explain and evaluate rules and entrepreneurship in China.
3. Explain and evaluate institutional holes and double entrepreneurship in China
4. Analyze entrepreneurship in China at the national level.
5. Evaluate the practice of double entrepreneurship in exploiting institutional holes in China.
6. Conceive, propose, and defend a comprehensive case analysis report.

7. Communicate and document the comprehensive case analysis report. 

8. Contribute as a member of a small team.
Measurable Outcomes:
Students graduating from this course will be able to:
1. Explain business culture, rules and entrepreneurship in the Chinese context (oral proposal and defense, written proposal). 
2. Explain institutional holes and double entrepreneurship in China (oral proposal and defense, written proposal). 
3. Analyze entrepreneurship in China at the national level (oral proposal and defense, written proposal). 
4. Evaluate and explain the practice of double entrepreneurship in exploiting institutional holes in China (oral proposal and defense, written proposal). 

5. Conceive, propose, and defend a comprehensive case analysis report (oral proposal and defense, written proposal). 
6. Communicate the comprehensive case analysis report  (standardized assessment of; oral proposal,  oral  progress  reports,  oral  final  report,  and  visual  aids) . 
7. Document the comprehensive case analysis report (notebook, standardized assessment of written proposal and written final report).
8. Contribute  as  a  member  of  a  small  team  (performance  in  written reports   and  in  oral presentations).
III. Teaching Methods and Requirements

This course is taught through three sections including ‘cognition’ (being), ‘knowledge’ (knowing), and ‘practice’ (doing). The course will be delivered by mixture of lectures, case discussion, expert reports, entrepreneur speech, and mixed team exercises and presentations. During the course, the instructor will cover all main subjects on creative thinking and entrepreneurship by a seamless, organic way. Guest speaker from the industry, including entrepreneurs, and from service providers such as law and accounting firms will provide information on the establishment of an entrepreneurial company, especially what need to be paid attention in opening a business in China. After lectures, students will work in mixed teams on exercises and project assignments in order to internalize the lectures’ material and to stimulate mutual learning. 

Attendance is required. Case discussion is an important part of the learning experience gained by each of your peers. Two absences or more mean the forfeiture of grade.

Students are expected to read the assigned chapters before coming to class in order to be prepared for in-class activities. Active participation in class discussion, highly cooperative team work and presentations will be positively evaluated. And it will require a lot of pre-work by students, mainly reading on case materials. In the end of the course, students need to submit a mini business plan. 

The whole class is divided into several small groups. Each group should complete two comprehensive case analysis reports, which require the students understand, discuss and elaborate profoundly individual, team, or firm-level innovation and entrepreneurship in the case.. 

IV. Grading

The final grade is as follows.
	ACTIVITIES
	PERCENTAGES

	Attendance, participation and contribution in class discussion
	50%

	Comprehensive case analysis report
	50%


V. Teaching Schedule

TOPIC 1:  The culture of business in China

The main contents include: 

1. Traditional Chinese culture and business spirit.

2. Cultures of Chinese merchant guilds.

3. Modern Chinese business culture.

4. Guanxi.
5. Face.

Reading materials:

 Chap. 12, "Business Culture," in Edward G. Hinkelman, ed., China Business: The Portable Encyclopedia for Doing Business with China (San Rafael, CA: World Trade Press, 1994), pp.155-70.

Chap. 7, "The Skill of Talking with the Chinese People," and chap. 8, "Opponents During Negotiation, Friends After It," in Huang Quanyu, A Guide to Successful Business Relations with the Chinese: Opening the Great Wall's Gate (New York: The Haworth Press, 1994), pp. 163-93.

Chap. 10, "Effective Negotiations—Understanding the Chinese Business Mentality," in Arne J. de Keljzer, China: Business Strategies for the ‘90s (Berkeley, CA: Pacific View Press, 1992).

Gregory E. Osland, "Doing Business in China: A Framework for Cross-Cultural Understanding," in Marketing Intelligence and Planning 8.4 (1990): 4-14.

Chap. 5, "The Emotional Basis for the Chinese Negotiating Style," in Lucian W. Pye, Chinese Negotiating Style: Commercial Approaches and Cultural Principles (New York: Quorum Books, 1992), pp. 93-104.

Rosalie L. Tung, "Strategic Management Thought in East Asia," Organizational Dynamics 22.4 (Spring 1994): 55-65.

Huang Quanyu, A Guide to Successful Business Relations with the Chinese: Opening the Great Wall's Gate. New York: The Haworth Press, 1994.

Andrew B. Kipnis. Producing Guanxi: Sentiment, Self, and Subculture in a North China Village. Duke Univ. Press, 1997.

Max Weber, Die protestantische Ethik und der Geist des Kapitalismus.

TOPIC 2:  Rules and Entrepreneurship in China
The main contents include: 

1. Do entrepreneurs follow rules in China? 

2. What are the optimal rules for entrepreneurship in China?  

3. Entrepreneurship and institutional ambiguities.
Reading materials:

Chapter 2 in the textbook.
Video: 4 nouveaux riches 

Case 1: Jack Ma and Alibaba

Case 2: Mr. Chen and the grand

Case 3: Chen Xuejun, network Sheng-pao, and in business services network

TOPIC 3:  Institutional Holes and Double Entrepreneurship in China
The main contents include: 

1. Structural holes and institutional holes.
2. Some representations of institutional holes in China.
3. Double entrepreneurship under institutional change in China.

4. Toward a comparative sociology of entrepreneurship and institutional change.
Case 1: Ivey Case: in conjunction with strong channel integration

Case 2: The combination of historical and cultural origins and history of science to discuss the creative design and development of compass, cameras, bicycles and music players.

Reading materials: 

Chapter 3 in the textbook.

TOPIC 4:  Institutional Change and Entrepreneurial Strategies in China
The main contents include: 

1. Party policies as rules.
2. The disappearance of private businesses in the People’s Republic of China, 1949–1956.
3. New rules, new entrepreneurs in China.
4. Entrepreneurial opportunities and strategies in China.
Case 1: Hong Meng

Case 2: Ctrip

Case 3: Chang Xiang Network

Reading materials: 

Chapter 4 in the textbook.

TOPIC 5:  The Entrepreneurial Process in China
The main contents include: 

1. A brief social-demographic profile.
2. Previous employment and motivation.
3. Starting up the business.
4. Styles and strategies of management.
5. Political relations and participations.
6. Public relations.
Case 1: The enlightenment of Hu Xueyan.
Case 2: Shi Yuzhu biography.

Case 3: China’s boomtowns.
Reading materials: 

Chapter 5 in the textbook.

TOPIC 6:  The Entrepreneur, the Bureaucrats, and the Journalists: 

Huo Hongmin and the Huaqi Group in China
The main contents include: 

1. The initial success.
2. The confrontation.
3. Concluding observations.
Case: Huo Hongmin and the Huaqi Group
Reading materials: 

Chapter 6 in the textbook.

TOPIC 7:  The Limits on Playing Institutional Holes: 
Mou Qizhong and the Nande Group in China
The main contents include: 

1. A businessman with a political ambition.
2. Making proﬁts from the disunion of others.
3. Theorizing entrepreneurial strategies.
4. Entering into the dangerous zone.
5. Dealing with legitimacy crises.
6. Concluding observations.
Case: Mou Qizhong and the Nande Group
Reading materials: 

Chapter 7 in the textbook.

TOPIC 8:  Entrepreneurial Authority and Institutional Autonomy: 
Xu Wenrong and the Hengdian Group
The main contents include: 

1. Entrepreneurial authority.
2. Institutional autonomy.
3. communal ownership.
4. Mobilization and deployment of resources.
5. Concluding observations.
Reading materials: 

Chapter 8 in the textbook..

VI. Calendar 

	LEC#
	TOPIC
	SUBTOPIC

	1
	The culture of business in China
	· Traditional Chinese culture and business spirit

· Cultures of Chinese merchant guilds

· Modern Chinese business culture

· Guanxi

· Face

	2
	Rules and Entrepreneurship in China
	· Do entrepreneurs follow rules in China
· What are the optimal rules for entrepreneurship in China
· Entrepreneurship and institutional ambiguities

	3
	Institutional Holes and Double Entrepreneurship in China

	· Structural holes and institutional holes 

· Some representations of institutional holes in China
· Double entrepreneurship under institutional change in China

· Toward a comparative sociology of entrepreneurship and institutional change 

	4
	Institutional Change and Entrepreneurial Strategies in China
	· Party policies as rules
· The disappearance of private businesses in the People’s Republic of China, 1949–1956
· New rules, new entrepreneurs in China
· Entrepreneurial opportunities and strategies in China

	5
	The Entrepreneurial Process in China
	· T A brief social-demographic profile
· Previous employment and motivation
· Starting up the business
· Styles and strategies of management
· Political relations and participations
· Public relations

	6
	The Entrepreneur, the Bureaucrats, and the Journalists: Huo Hongmin and the Huaqi Group in China
	· The initial success 

· The confrontation 

· Concluding observations 

	7
	The Limits on Playing Institutional Holes: Mou Qizhong and the Nande Group in China
	· A businessman with a political ambition 

· Making proﬁts from the disunion of others 

· Theorizing entrepreneurial strategies 

· Entering into the dangerous zone 

· Dealing with legitimacy crises 

· Concluding observations 

	8
	Entrepreneurial Authority and Institutional Autonomy: Xu Wenrong and the Hengdian Group
	· Entrepreneurial authority 

· Institutional autonomy 

· communal ownership 

· Mobilization and deployment of resources  

· Concluding observations  


VII. Readings

1. Textbook: Yang, K. 2007. Entrepreneurship in China. Aldershot: Ashgate.
2. Reading materials: 
Baron, R.A., & Shane, S. 2007. Entrepreneurship: A process perspective (2nd ed.). Cincinnati, Ohio: South-Western/Thomson.
Bessant, J., & Tidd, J. 2006. Innovation and Entrepreneurship. Chichester: John Wiley & Sons.

3． Case information and reading materials will be handed out before class.
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